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The Hidden Costs of Unvalidated Surveys

At a glance, unvalidated survey methods like routed 
panels or anonymous sample networks may appear 
fast and affordable. But what many clients don't see 
are the hidden risks and downstream delays these 
methods cause:

•	 Up to 30-40% of responses from unvalidated  
	 sources are fraudulent or unusable.
•	 Re-fielding and data cleaning can add days or  
	 even weeks to timelines.
•	 Insights derived from faulty data can lead to  
	 misinformed, costly business decisions.

What seems like a fast or budget-friendly option  
often turns out to be slower, riskier, and far more 
expensive in the end.

Validated methods may take slightly more effort to 
initiate, but they save time, money, and reputation by 
getting it right the first time.

As data fraud continues to threaten the reliability of  
survey-based insights, market research firms have an  
opportunity and a responsibility to lead their clients toward  
validated, trustworthy methodologies.

This white paper is designed for firms to share directly with end 
clients, helping them understand how validated market research 
techniques like geo-targeted surveys and behaviorally-driven 
sampling to ensure more accurate, actionable results and fewer 
delays caused by cleaning or re-fielding flawed data.

The Best Way to Help 
Your Clients Understand 
the Need for Validated 
Market Research

How Market Research Firms  
Can Lead the Conversation

As a research partner, you are your client's  
first line of defense against data fraud.

That means proactively:

Educating them on the risks of 
unchecked sample sourcing.

Offering validated, traceable 
methodologies with clear audit trails.

Explaining that clean data the first 
time is always faster than rework.



What Validated Research Actually Looks Like

Validated research doesn't rely on 'blind' routing or anonymous panels. It uses observable signals and real-world behavior to verify 
the respondent and their context before the survey even begins.

Proven, Scalable Validation Techniques:

Behavior-Driven Sampling
•	 Targets based on app usage, purchase  
	 patterns, or media engagement.
•	 Ensures relevance to brand  
	 or campaign.
•	 Higher engagement, fewer dropouts.

Geo-Targeted Mobile Surveys
•	 Triggered based on actual visits to  
	 stores, events, or ad exposures.
•	 Cuts through hypothetical recall with  
	 realworld grounding.
•	 Impossible to spoof or duplicate.

Device and Identity Matching
•	 Eliminates bots and multi-completes.
•	 Confirms respondent authenticity  
	 at the source.

Client Benefits: Cleaner, Smarter, and Truly Faster Insights

While validated surveys may take slightly longer to start, they 
finish faster with less post-survey processing, fewer data quality 
flags, and no second fielding.

Compared to traditional routing, clients see: 

•	 Fewer delays due to fraud detection and removal.
•	 Significantly reduced cleaning time (up to 60% less).
•	 Higher trust in results, requiring less internal explanation  
	 or re-analysis.
•	 Improved targeting, delivering more relevant and usable  
	 data per complete.

Reframing Cost Conversations

Clients often hesitate to pay even slightly more for validation until 
they understand the hidden costs of unvalidated data: 

•	 Re-fielding adds 2-4 days on average, plus lost staff hours.
•	 Poor data can misguide million- ollar decisions.
•	 Incentive fraud and data laundering now carry legal exposure  
	 for large brands.

The difference in cost between a clean, validated survey and a 
traditional routed panel is often less than 20% but the difference 
in risk is exponential.
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How to Educate Clients: A Simple Framework

In Proposals  
Include a 'Data Quality Method' section that 
explains validation as a strategic advantage.

In Reporting  
Note how validation improved data accuracy, 
lowered cleaning time, or eliminated fraud.

At Kickoff
Ask whether their previous vendors ever 
explained how fraud is detected or prevented.

Through Visual Tools  
Share infographics or side-by-side timelines 
comparing traditional vs. validated workflows.

Supporting Statistics

Positioning Your Firm as a Validated Data Leader

This is more than a methodology shift it's a marketing opportunity.
Firms that adopt validated survey techniques can position 
themselves as trusted, transparent data providers-a powerful 
differentiator in a crowded, credibility-challenged industry.

We are actively building a network of validated partners and would 
be proud to include your firm. As part of that initiative, we offer: 

•	 Promotional support to help you market your commitment to  
	 validated data.
•	 Case study development and co-branded materials to showcase  
	 your results.
•	 Preferred vendor inclusion in client referrals seeking clean,  
	 defensible insights.

Clients are looking for truth in their data. Help them find it and let us 
help promote you as the firm that delivers.

30-40%
of routed survey responses contain 
indicators of fraud or low quality answers. 
(Industry audits, ESOMAR, SampleCon)

40-60%
reduction in cleaning time on average  
when using validated surveys. (Vendor 
benchmark data)

3x higher
relevance and recall by using behaviorially 
targeted mobile surveys. (Post-campaign 
brand lift studies)


